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From the

General Managerôs Desk
We are witness to some unprecedented economic 
times around the globe, especially as they relate to 
the agricultural economy.  We are slowly pulling 
ourselves out of a deep, global recession.  We are 
seeing rapid economic growth in developing 
countries.  Volatility in commodity and financial 
markets are at an all time high.  The pressures to 
meet federal energy mandates, while still 
maintaining the ability to supply food to the 
developing countries, who now demand an 
improved diet, is intensifying.  All of these forces 
present daily challenges, but also offer opportunities 
for those of us in the agricultural sector that are 
willing to adapt and adjust.  Your Board of Directors 
and Management at Northern Partners feel we are 
well positioned not only to navigate the volatility 
and uncertainties, but to take advantage of 
opportunities presented and thrive.
Your leadership team at Northern Partners is 
committed to responsible growth to ensure we 
remain competitive in our efforts to provide our 
patrons with goods, services and information as well 
as access to markets for all of their production 
needs.  We continue to focus on reinvestment in 
your company to build an infrastructure to provide 
value through a high level of service.  We place a 
high value on our staff development and a culture of 
trust, respect and integrity.   We strive to be a good 
steward of our local communities through financial 
support as well as operating in an environmentally 
responsible manner.  We thank you for allowing us 
to be of service to you and look forward to meeting 
your needs and expectations in the coming year.
This past fiscal year saw strong performance in our 
agronomy division, including our L.L.C. Seedlink.  
Grain and Energy were profitable as well, but saw 
declines in revenue as a result of a much smaller, 
drier corn crop than originally projected.  MFC 
Building Supplies and our feed divisions were able to 

maintain volumes in spite of tough economic times.  
Northern Partners recorded earnings of $2.275 
million dollars on sales of $100 million dollars 
including Seedlink, LLC.  We invested $1.7 million 
dollars in grain handling and storage at our Mendota 
North and Van Orin facilities as well as agronomy 
application equipment upgrades at all facilities.  We 
returned $450,000 in cash to our patrons through 
patronage, stock dividends, as well as retiring 
deferred equity.  More detail on these numbers is 
included in other parts of this report.
This coming year we are adding much needed 
storage at our Mendota North facility, upgrading 
handling capacity at our Van Orin facility, moving our 
scale and office across the road at our Utica location 
and continuing to improve our application 
equipment and fleet.
Your leadership team is excited about the future for 
Northern Partners and our entire agricultural 
community.  These are exciting times we are 
experiencing.  Together we can prosper.

Eric Anderson; General Manager
Gary Ford;  Board President



Board of Directors

Front, L. to R.: Marty Wheatland, Vice Pres.; Gary Ford, Pres.; 
Cory Biers, Sec/Treas.
Back, L to R: Glenn Faber; Kirk Ross; Dave Wilson; Jim Jones; RE 
Larkin; Steve Finley

ñI see great things ahead for 
NPC!ò ïSteve Finley, Board 
Member 

ñMy vision is that Northern 
Partners can take the volatility 
that exists in the Agricultural 
world, identify it, and help 
member producers manage 
that volatility.ò ïGary Ford, 
Board President 



Core Values
Your Board of Directors and Senior Management staff decided shortly after the inception 
of Northern Partners Coop that we needed to establish a guiding set of principles and 
priorities by which we would operate daily, as well as base our decision making process 
on.  
The following set of Core Values is that set of principles which drives our entire 
organization

�‡ Integrity ïDo the right thing every day

�‡ Maintain cooperative structure and principles

�‡ Drive value from coop structure back to our patrons

�‡ Strive to maintain financial strength

�‡ Provide high level of service to our patrons

�‡ Develop customer relations based on trust and 
respect

�‡ Develop and retain solid leadership and staff 


